
Recruitment, selection, 
assessment.
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OBJECTIVES

To provide tools which will allow candidates to identify managerial 

competence gaps, in respect of requisites required for a position 

(role) and therefore develop professional improvement plans.
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BASIC DESCRIPTION
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Skill View is a Web based system used to identify people’s  
personality and “soft skills”

The system is currently in use with some multi-national companies, 
as well as two of the most prestigious Italian Universities

The system was originally developed by Prof. G. Sartori of Padova 
University in 2003 and Demetrio Macheda as consultant

Professor Sartori is also the Director for scientific and psychological 
research for the International University Centre  
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The system was developed basing on the evolution of the 
theory of personality study (FFM), called “Neo-PI”, and is 
based on 120 items

Each item can be related to specific competences, 
which is why it can be personalised in accordance 
with specific competence measurement 
requirements

The “Test”, in the form of a questionnaire, which is the 
front end of the system, was developed on the basis of 
solid scientific theory and in total respect of psychometric 
calculation. The certified results which are the output of 
the system are typical of intelligent systems. 
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The system deals with the non technical aspects of 
professional competences

The measurement system can be accompanied by 
other evaluation forms e.g. interviews by 
professionally qualified people, but in itself 
provides a very accurate assessment

The system allows the identification of the gaps 
between required competence levels and the 
current levels of an individual

The output of the system is expressed in terms of a 
detailed profile based on emotive and personality 
characteristics



THE SKILL VIEW MODEL

• The BIG FIVE theory is the reference point theory in the evaluation of Emotive 

Intelligence (cfr.  Barrick & Mount, 1991; Hough, Eaton, Dunnette, Kamp, & 

McCloy, 1990; Mount, Barrick, & Strauss, 1994; Schmit & Ryan, 1993; Tett, 

Jackson, & Rothstein, 1991). It indicates the five fundamental personality 

dimensions which constitute an individual’s emotive intelligence.

• Research conducted in the field of work psychology (Norman, 1963; McCrae 

& Costa, 1987; Goldberg, 1990) has demonstrated a common to personality, 

which is independent of social and cultural parameters – level and type –

constituted by five dimensions
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• The summarised elements of personality traits which today are most commonly 

accepted are those of  Costa and McCrae (1992), which when related to the Five 

Factor Model (FFM) permit the identification, for each macro factor, of sub factors 

which can be identified and described through the development of specific 

questionnaires 

• The system elaborates a Report which contains the personality structure based on 

the “Big Five” plus 30 sub-factors

• The system is innovative and is based on a state of the art test developed and 

maintained through international research.

• The evaluation is rapid, the questionnaire taking an average time of 12 - 15 

minutes to complete. Completion of the test results in the immediate output of a 

complete profile. Copyright 2024 D.Macheda-G. Sartori 8



How to get the recruitment 

and assessment process in 

automatic mode?

Part 1



https://originalskills.com/en/
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https://originalskills.com/en/


Home Page of 

www.originalskills.com

The Skill View app access 

is possible through the 

registered company 

administrator 

(“DASHBOARD”). 

Following the Username 

and the Password typing, 

the “system manager” will 

define the organizational 

data derived from the 

candidate.

Here’s an example: 

1. Customize the candidate “form” in a few minutes   
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https://hrapp.originalskills.com 
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1. 1. ORIGINALSKILLS: DASHBOARD
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1.1. Open the software menu and click on “Organisational 

Data”- in other words, the data are visible to the candidate: 

the LOCATION- Company Headquarters (or branches), the 

Area (i.e.,. Human Resources) and the Role (i.e., Recruiter 

Assistant).
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1.2. The system manager inserts the “Branch”,  the Area and the Role. 

The candidates will be able to see those information. It is possible to type 

in, all the company branches, the functional areas and the job roles. 
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ROLE COMPETENCIES 

✓ The company has the opportunity to make an online 

assessment about the candidate skills (expertise) deciding  

afterwards if invite him/her to an interview. In order to get this 

result, the system manager will have to: 

▪ Choose- among the 35 available skills- those ones who 

better fit for the Role/Job Position wanted. Here’s an 

example:

1.3.  Role competencies or job position in four steps.
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1.4. First: open the software menu and identify the Role and the Job 

Title (i.e., Manager). Afterwards, Save. 
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1.4. Second: click on Skills and at least choose one competence for each 

category (personal, realisation, social, influence, manageriale). 

Afterwards, Save. 
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1.4. Second: click on Skills and at least choose one competence for each 

category (personal, realisation, social, influence, manageriale). 

Afterwards, Save. 

To build the role for the 
purposes of selection and 
rankings, either subfactors or 
soft skills must be associated. 
Soft skills and subfactors 
should not be put together in 
the role. You can choose soft 
skills and business skills.



1.5. INSERT THE EXPECT VALUE FOR EVERY COMPETENCE OF 

THE ROLE AND SAVE. 
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Third, enter a value from 3 to 8 which is a value that the company has 

for each of the chosen skills. You can not choose an expected value.

Without an expected value assigned to skills, the system can not 

produce a ranking with respect to the role.
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How to collect candidacies 

without a break, 24 hours a 

day, directly on the 

company website?

Part 2



2.1. Collecting candidacies: On Line solution

• The candidates reply to the job 
advertisements, published by the 
company, both in its own website 
and in other specialized websites. 
Skill View will be provided.

Job 
advertisement 

publication

• The company website publishes the 
job ads: the candidates consult the 
website and candidate themselves. 

• Candidates access to the website 
and candidate themselves, 
spontaneously.

Continuous 
Recruiting
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CANDIDATE’S AREA

Candidates: people who respond to job ads or employees of enterprises. 

In order to candidate themselves, they have to click on their belonging country. 

The system will require the enterprise Link  At the end, candidates will fill in the Form 

and the test, as well. Here’s an example: Copy Link

2.2.  Collecting candidacies and evaluating them with Skill 

View test
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2.3. Questionnaire presentation to be filled in by candidates
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2.3. THE SYSTEM MANAGER WILL CHOOSE THE FORM TYPE TO 

BE FILLED IN BY CANDIDATES: STANDARD FORM OR EXTENDED 

ONE

LINK TO 
THE STANDARD 

FORM

Ideal for inner 
evaluations 

(assessment) 
and quick 
researches.
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EXTEND
ED LINK 

FORM

Fit to collect 
many 

information 
about 

candidates. 
Ideal to be 
inserted on 

the company 
website
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2.4. The test is composed of 120 items.  To complete it, the time required 

is 12 minutes, on average
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How to choose the best 

candidates among all the 

candidacies?

Part 3



Candidacies analysis: cross-check of curricular data  and 

qualitative ones

• The form compiling, on behalf of 
the candidates, allows the system 
manager to perform researches 
focus on candidacies

• In the case of the extended form 
compiling, information will be 
greater compare to the standard 
form

Candidacies 
data 

• The test completation will provide 
important qualitative information 
about: the personality of the subject, 
his/her skills   compared with the 
role

• Different functionalities of the app 
allow to display rankings, 
comparisons, evaluations of high 
prognostic value.

Qualitative data 
provided by the 
test Skill view
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From the candidacies screening to the selection process: 

possible combinations with the research in the fields. 
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Original Skills allows to extract statistics from the testing 

population
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3.3. The database research results allow to understand which 

are the candidates to get in touch with, because those are the 

closest ones to the expected profile.
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3.4. Choosing the closest candidates to the expected profile 

and displaying candidacies details (PERSONAL 

INFORMATION):
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3.5. PERSONAL INFORMATION
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How to assess in depth and 

with strong scientific basis?

Part 4



4.0. Candidate and role 
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4.0. Candidate and role 
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4.0. Candidate and role 
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4.1. The scientific model:

• Skill View® is innovative and 
based on a state of the art test 
developed and maintained through 
international researches. 

• The test was originally developed 
in 2001 on the basis of a solid 
scientific theory and in total 
respect of psychometric 
calculations.

• Specifically, the Skill View® 
test adopts the most recognized 
scientific model in 
psychological research: the Big 
Five Model NEO PI R variant 
by Costa & McCrae 

• The certified results which are 
the output of the system are 
typical of intelligent systems. 

The test has an internal validity and reliability and has been designed 

for the working environment, specifically.
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4.2. The Skill View® test describes the personality of the candidate 

through BIG 5 indicators, graph comparisons and comments

The graph comparisons of macro-factors (Extraversion, Agreeableness, 

Conscientiousness, Emotional Stability, Openness to experience) compares the 

distinctive traits of candidate’s personality with the reference sample of Skill 

View.
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4.2. The Skill View® test describes the personality of the candidate 

through BIG 5 indicators, graph comparisons and comments

The analysis report offers a description of the macro-factors and an explanation of the 

results which can be obtained.
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4.3.  The Skill View® test describes the personality of the candidate also 

through the analysis of 30 sub-factors (NEO-PI-R)

Each Big5 macro-factor is composed of 6 sub-factors, that analyze in depth the personality, for a 

total of 30 sub-factors. In the report, when the result is high (7-10) applies the description in the 

right column; when the result is low (0-3) holds the description in the left column; in the middle 

(4-6) may apply both descriptions. > means "a little more", < means "a little less".

Click on Skillview Report to get to the analysis of the sub-factors
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4.3.1. REPORT OF PERSONALITY only (23-24 PAGES). 

It is possibile to make a specific report. This reports will be 

realizeds, beginning to the 30 facets of personality. In this case the 

role fitting will be not active. 
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Results and PDF of personality. Can be made a report for each 

figure: seller, entrepreneur, software analyst, etc. The report 

describes the BIG FIVE and the thirty subfactors of Personality 

(facets)
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4.4.  The Integrity View: Deviance, Integrity and Turnover

Click on Integrity View to get 

a focus on Deviance, 

Integrity and Turnover 

inclination. 
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4.5.  The test measures 35 soft skills of the candidate

In addition to the analysis of the personality, the Skill 

View test measures also 35 competences used in the 

working environment. Originalskills automatically 

generates summary indicators and comments on the 

results obtained and the report Skills development 

Jump to the Report Candidate where, in 

addition to the macro-factors, you can 

find the evaluation of 35 soft skills (see 

also next page)

Copyright 2024 
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4.5.  The test measures 35 soft skills of the candidate

DESCRIPTION OF ALL THE 35 SOFT SKILLS AND COMMENTS ON THE 

RESULTS OBTAINED:
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How to handle the growth 

of collaborators?

Part 5



5.1. The skills required for the role

People within the 

company have a well 

defined role or, anyway, 

they have to produce 

outcomes which are 

dependent on their 

qualities and on the 

company strategies

Skill View usage, allows 

companies to integrate every 

collaborator in a job role 

tailored on their personal 

features and on the company 

needs
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5.2. The Gap Analysis

Staff’s training, development 

and other personal 

strengthening actions lie 

downstream of the evaluation 

processes.

The Gap Analysis allows to 

quickly identify the skills that 

need to be strengthened
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5.3. How to handle the growth of collaborators

Staff’s training and other strengthening actions can develop personal soft 

skills. Originalskills can measure and keep track of the growth of 

collaborators.
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5.3. How to handle the growth of collaborators
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Click on GAP 

ANALYSIS to get to the 

single competences.

You can choose Totals 

or filter for head/local, 

area and role.

Click on a competence and then 

on Candidates in the media or 

without training gap



5.4. Gap analysis on single competences

The analysis can also be performed for each competence, showing the employees with 

a skill gap, the employees on average and those above average.

Collaborators with a training gap Collaborators on average (media) Collaborators without training gap
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How to keep track of the recruiting 

and the assessment interviews, the 

hard skills, the knowledge… ?

Part 6



6.1. Tracking of the interviews: Two options: Complete or 

development based on the interview.

For each company, is it possible to produce a series of evaluations 

based on their own procedures keeping track of them, autonomously?

YES , click on ASSESSMENT AND PERFOMANCE button...
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6.2. The page for the interviews: First COMPLETE option: 

Track the whole interview

In this page are 

collected 

information 

derived from the 

interviews carried 

out, regarding 

motivation and 

personal issues, 

training, other 

considerations, 

... (continues)
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... statements of 

experts, 

guidelines for the 

development, a 

final evaluation 

of who takes the 

interview and a 

last summary. At 

the end it is 

possible to 

generate a PDF 

from the page.

6.2. The page for the interviews
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The PDF generated contains a 

synthesis of the Skill View 

evaluation and of the hetero 

evaluation 

6.3. The PDF standard skills

Copyright 2024 D.Macheda-G. Sartori 66



6.3.1. The Second option: PDF DEVELOPMENT: The 

interview of feedback, coaching, improvement and 

development.
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6.4. Create an account for the hetero-evaluator 

In the menu, click EVALUATORS / New to create an account 

for the expert who will conduct the hetero-evaluation. Fill in 

the required fields and select EXPERT from the drop-down 

list.
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Tracking

Part 7



7.1. The candidate’s Report is always up-to-date

The “Candidate’s Report” includes a descriptive module of the candidates’ interviews and the 

assessment results. It allows interviewers and experts to be guided in the questions to be 

addressed to the candidates. 

The “Candidate’s Report” keeps track of the merit evaluations based on the direct contact 

with the candidate and links it with other assessments, already done by the company and the 

Skill View® self-assessment test.
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7.2. The Personal Information page

Copyright 2024 D.Macheda-G. Sartori 72



7.3. The Status and the Result of the Selection

Click on the drop-down 

list to select the RESULT 

of the selection
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7.4. Result of the selection: Hired
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7.5. Not hired, To see again, Trial work period

With the other options selected, it is possible to add 

additional information, such as: Decision Date, 

Next meeting date and the Trial work period
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7.6. Management evaluation and descriptive documents

Here is possible to 

write an Evaluation 

of management and 

to upload a 

descriptive document

Here you have a 

summary judgment of 

the Skill View test – Role 

Competence
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Staff

 Professor Giuseppe Sartori (Padua University) – giuseppe.sartori@unipd.it 

 Dr. Demetrio Macheda (Milano):  CUI  dmacheda@originalskills.com
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